
R BW M P erform anceM anagem entFram ew ork

Key:

R A G status= GR EEN P erform anceisO nT arget

A M BER P erform anceisw ithin10% JustS hortoftarget

R ED P erform anceisgreaterthan10% O ffT arget

N /A Datanotyetavailable

S trategicT hem e-R esidentsFirst

L eadM em ber:CllrN Airey /CllrR ankin L eadO fficer:DanielCram pton/KevinM cDaniel/KevinM ist

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

ACH1 CllrN Airey
T im elinessofM AS H referralresponse N otyet

available N /A

ACH2 CllrN Airey
% ofChildreninN eedplansopenfor

longerthan9 m onths

N otyet

available N /A

ACH3 CllrN Airey

P ercentageofrepeatreferralsto

children'ssocialcarew ithin12 m onths

18.70% 17.20% 18%

GR EEN

ACH4

CllrN Airey

% ofChildreninCarew ithpersonal

educationplans

97.80% 85.70% 96%

R ED i

ACH5 CllrN Airey

N um ber of0-4 yearoldsregisteredw ith

children’scentresinthetop8deprived

areas

928 1008

(Q 2)

960

GR EEN h

ACH6 CllrN Airey

% ofchildrenidentifiedasatriskofChild

S exualExploitation(CS E)andinreceiptof

supportservices

N /A 100%

(Q 2)

100%

GR EEN h

ACH7

CllrN Airey

T im elinessofcom pletingnew Education,

HealthandCareP lans

N /A 42%

(Q 2)

N /A

N /A

ACH8 CllrN Airey

% ofallR BW M schoolsinspectedby

O fstedreceivingand‘O utstanding’ or

‘Good’ judgm ent

79% 83%

(Q 2)

84%

A M BER h

R oyalBoroughofW indsorandM aidenhead

Q 2 2016/17P erform anceM anagem entFram ew ork

T hisisanew perform ancem easurew hichw illbecollectedfrom Q 3.

Benchm arkingP erform ance

DO T = DirectionofT ravel-Indicatesw hetherperform ancehasim proved h stayedthesam en orgotw orsei basedonpreviousquarter's

perform ance

T heindicatorm easuresthepercentageofchildrenincareofschoolage

w hohavehadapersonaleducationplaninthelast12 m onths. T here

havebeenanum berofnew childrenincaresincetheendofthelast

academ icyearandthefirstm onthofthenew term w hohavenotyethad

apersonaleducationplan. T hepersonaleducationplansareallscheduled

forcom pletionintheautum nterm .

Com m entary (ifperform anceisnotO nT arget)

T hisisanew perform ancem easurew hichw illbecollectedfrom Q 3.

Directorate:Adult,Children& HealthS ervices/Corporate&

Com m unity S ervices

T herew aspoorperform anceinQ 1 incom pletingnew Education,Health

andCareP lansintherequired20 w eeks. T hisw asrecognisedand

addressedthroughinvestm entinstaff,training andperform ance

m anagem ent. T hishashadasignificantim pactandthetrajectory forthe

restoftheyearispositivew iththecurrentfigureforO ctoberat85% .

O urO utcom e:Ensureevery childandyoungpersonintheboroughissafeandhastheopportunity tohaveanexcellentacadem icandvocationaleducation.

O fstedinspectionsthataredueduringtherem ainderofthisfinancialyear

shouldensurethetargetisachieved.
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ACH9

CllrN Airey

N um berofperm anentexclusionsfrom

schoolsinR BW M

13

(AY 2014/15)

21

(AY 2015/16)

15

(AY 2016/17)

R ED i

ACH10

CllrN Airey

% ofcareleaversineducation,

em ploym entortraining

61.10% 63.6%

(Q 2)

70%

R ED h

O utofthecohortof41 careleavers,28areineducation,em ploym entor

training. O ftherem aining13,sevenareunabletosecureem ploym entor

beineducationduetodisability/longterm sicknessandafurthertw oare

teenageparents. Fourcareleaversarecurrently notineducation,

em ploym entortrainingandthereasonsrangefrom youngpeoplebeing

inandoutofm entalhealthservicestoageneralunw illingnesstoengage.

T herehasbeenanincreasednum berofexclusionsfrom schoolinallage

groupsduringAY2015/16 w ithaparticularincreaseinthenum ber

categorisedas“ persistentdisruptivebehaviour” by pupilsw ith

increasingly com plex needsinm ainstream schools. T hereisevidencethat

theincreaseintheBoroughisfollow ingthenationaltrend Corrective

actionincludesidentifiyingaw iderrangeoflocalhighneedsservicesto

m eetneedsandreversethetrend.

Appendix A P erform anceM anagem entFram ew orkQ 2 2016-17v2.9.xlsx 2



R BW M P erform anceM anagem entFram ew ork

ACH12
CllrN Airey

Key S tage4:% ofFreeS choolM eals

cohortachievingA*-C inEnglishand

M aths

N /A N otyet

available

T opquartile

perform ance
N /A

CCS 11

CllrR ankin

N um berofapprenticeshipsofferedby

thecouncil

6 8

(Q 2)

18

A M BER h

Directorate:All

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 14
CllrS R ayner

N um berofattendancesatleisurecentres 1,704,326 970,749

(Q 2)

1,764,000
GR EEN h

O CS 13
CllrS R ayner

% ofresidentssatisfiedw ithparksand

openspaces(m easuredfrom custom er

surveys)

78%

(2015)

81.8%

(Q 2)

80%

GR EEN h
O CS 15

CllrS R ayner
N um berofphysicalandvirtualvisitsto

libraries

908,337 547,331

(Q 2)

880,000
GR EEN h

O CS 16
CllrS R ayner

N um berofphysicalandvirtualvisitsto

m useum s

73,150 36,607

(Q 2)

55,000
GR EEN h

ACH17
CllrN Airey

% of11 yearolds(year6)overw eightor

obese

30%

(2013/14)

29%

(2014/15) 

28%

A M BER h

26%

W okingham

(2014/15)

T hisisanew m easureforthisyear. T hedatahasnotyetbeenpublished

for2016 andisdueinlateJanuary. T hetargetistobeatopquartilelocal

authority on2017num bersandthecounciliscurrently ranked9thforthe

sam em easureforallpupils.

O urO utcom e:T om aintainexcellentparks,libraries,sportsandleisurefacilitiesensuringresidentshavetheopportunity tobehealthy.

Currently 4 new apprenticesinpostw ithafurther2 aw aitingstartdate

andtw opostsouttoadvert.

10 apprenticeshipvacanciesidentifiedfrom O ctober2016 andw illbe

advertisedinQ 3.T hetargetfortheyearisexpectedtobeachieved.

T helatestavailablefiguresarefor2014-2015 w hichshow s29% ofyear6

childrenareoverw eightorobese. T hisisinlinew iththeotherBerkshire

authoritiesbutbelow theEnglandaverage-33% . T hepercentageof

overw eightchildreninyear6 increasedfrom 2006-2007to2014-2015.

T heP ublicHealthteam isdeliveringanum berofinitiativesw ithschoolsto

addresstheissue,includingHealthy S choolsinitiativeandatargetedchild

obesity project.

L eadO fficer:KevinM ist/BenS m ith/M arkT aylor/Daniel

Cram pton/Hilary Hall

L eadM em ber:CllrS R ayner/CllrN Airey /Cllr

Coppinger

P erform ance Benchm arking

Com m entary (ifperform anceisnotO nT arget)
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ACH18
CllrN Airey

U ptakeofM M R 2 vaccination(childhood

im m unisation)

87.60% 84.1%

(Q 1)

>95%

A M BER n

County

Durham ,98.6%

(2015/16)

ACH19
CllrCoppinger

N um berofresidentsw hoquitsm oking

foratleastfourw eeksinthethreetarget

cohorts(m entalhealth,youngpeople,

pregnantw om en)

N /A 20

(Q 1)

220

R ED

- - -

ACH20
CllrCoppinger

% ofsuccessfuldrugandalcohol

treatm entcom pletions

36.65% 30.73%

(Q 1)

63%

A M BER i

32.97% **

ACH21
CllrCoppinger

N um berofpeopletakinguphealth

checks

3,877 913

(Q 1)

3,500

GR EEN h
2nd Berkshire W estBerkshire-

3744

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 22
CllrR ankin

Delivery oftheim provem entand

developm entprogram m esforthetow n

centresinlinew ithm ilestones

11 5

(Q 2)

8

GR EEN h
CCS 25

CllrR ankin
Footfallintow ncentres(bothW indsor&

M aidenhead)

14,006,081 6,205,028 14,230,580
GR EEN h

CCS 27
CllrD W ilson

N um berofm ajorplanningapplications

processedintim e

67.35% 75.0%

(Q 2)

70%
GR EEN i

CCS 28
CllrD W ilson

N um berofm inorplanningapplications

processedintim e

50.34% 70.65%

(Q 2)

75%
A M BER i

T heim provem entplanfortheserviceisprogressinganditisexpectedthat

furtherim provem entsw illberealisedinthenexttw oquarters.

Q 2 datanotavailable. P erform anceforQ 1 isbelow thatforthesam e

periodinthepreviousyear(85.8% ). P relim inary investigationsuggests

thatthisisadataquality issueandadatacleansingprocessisinprogress.

A childhoodim m unisationnurseisw orkingto identify ‘ghost’ patientsi.e.

childrenw hoarenolongerlivingintheboroughandnolongeruseaGP

butrem ainontheGP system .T hisgivesafalsedenom inator,m aking

uptakeratesappearlow erthanthey truly are.R em ovingthese'ghost'

patientsw illgiveaclearerindicationofuptake.

T hefigureusedforlastyear'sactualisanaverageofthequarter4 figures

for2015/16.T hedataisordinarily splitbetw eendrugsandalcoholinto

fourindicators.T hecurrentactualisthesam ecalculationforQ 1 asQ 2

dataisnotyetavailable.

** T hisindicatestheaveragerequiredtoreachthetopquartilew ithinthe

com parativegroup.

O urO utcom e:T ocontinueinvestingininfrastructureandsupporttheregenerationofourtow nsw hileprotectingthecharacteroftheR oyalBorough.

A totalof20 residentsacrossthethree targetcohortsquitsm okingforat

leastfourw eeksinQ 1 -9 w ithm entalhealthissues(45% ),sevenyoung

people(35% )andfourpregnantw om en(20% ). P relim inary figures

suggestthatafurther28residentshavequitinQ 2. T hisissignificantly

below thetargetssetinthecontractandtheP ublicHealthteam is

w orkingproactively w iththeprovider,S olutions4 Health,tom axim ise

reachinthethreetargetcohorts.

W indsorYT D is4,186,382

M aidenheadYT D is2,018,676

L eadO fficer:ChrisHilton/JeniferJackson/KevinM ist/Ben

S m ith

Directorate:Corporate& Com m unity S ervices/O perations&

Custom erS ervices

L eadM em ber:CllrR ankin/CllrD W ilson/Cllr

Bicknell/CllrCox

Com m entary (ifperform anceisnotO nT arget)

P erform ance Benchm arking
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CCS 29
CllrD W ilson

N um berof‘other’ planningapplications

processedintim e

64.08% 83.08%

(Q 2)

90%
A M BER h

CCS 30
CllrD W ilson

% ofenforcem entcasesclosedw ithin8

w eeks

N ew for

2016/17

60.0%
N /A

CCS 31
CllrD W ilson

% ofplanningappealslost 34.52% 45%

(Q 2)

L essthan30%

R ED i

O CS 23
CllrBicknell

R esidentsatisfactionw iththequality of

theroads(m easuredfrom custom er

surveys)

47%

(2015)

56.1%

(Q 2)

48%

GR EEN h

M iddleof

top

perform ing

group

Authorities

participating

inN HT

Benchm arking

S urvey

Best55% ,

w orst21% ,

average38%

O CS 24
CllrCox

R eductioninfly tippingintheBorough

(instances)

574 333 570

A M BER i
O CS 26

CllrBicknell
T otalnum bersofcarparkvisitstoR BW M

carparks

2,685,027 1,531,977

(Q 2)

2,900,000
GR EEN h

L astyearactualfiguretakenfrom R esidentsS urvey 2015-16 .Current

Actualperform anceistakenfrom theCS C'squarterly Custom er

S atisfactionservicefocusquestions.

S eeabove

T hisisanew perform ancem easurefortheservicethatw illbecollected

from quarter3.

M em bertraininghastakenplaceduringQ 2 relatingtom akingrobust,

defendableplanningdecisions. Appealm onitoringreportsw illbe

producedforeachP anel.

T hisisanannualtarget.Actionplaninplaceseekingtoachieveendof

yeartarget(includingproactiveenforcem ent,physicalprevention

m easuresandatargetedpublicity cam paign).
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Directorate:All

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

ACH33

CllrCoppinger % ofadultsafeguardingenquiries

resolvedw ithin60 day tim escale

31.10% 66.9%

(Endof

S eptem ber

2016)

75%

A M BER h

ACH34

CllrCoppinger % ofcarehom esratedgoodorbetterby

theCQ C

63.2 68% 75%

A M BER h

11thoutof

15

15 nearest

statistical

neighbours

W iltshire

ACH40
CllrT argow ska % ofstatutory trainingrequirem entsfor

em ployeesdelivered(Annualm easure)

N ew for

2016/17

N /A

N /A

ACH41
CllrT argow ska Averagenum beroftrainingdaysper

em ployee(Annualm easure)

N ew for

2016/17

N /A

N /A

O CS 32

CllrBicknell R BW M roadcasualty ratecom paredto

Berkshireaverage

0.80 (20%

below

Berkshire

average)

0.86

(Q 1)

0.99

GR EEN

N /A

O CS 35
CllrDudley N um berofhom elessnesspreventions

throughcounciladviceandactivity

1518 789 1600

GR EEN h

O CS 36

CllrHill T im etakentoprocesshousing/council

tax benefitnew claim sandchangeevents

4.8days 4 days

(YT D to

S eptem ber

2016)

L essthan4.5

days
GR EEN h

1stoutof

Fam ily

Group

S outhEast

U nitary

Councils

W indsor&

M aidenhead

O CS 37

CllrCox R eductioninnon-com pliantfood

prem ises– priority basedinspections

focusingonprem isesw ithaoneorzero

ratingoutoffive

29 9

(Q 2)

24 prem isesto

im provefrom

a0 or1 rating

toaratingof2

orm ore

GR EEN h

O CS 38
CllrCox N um beroflicensingcom pliance

operationscom pleted(including

underagesalesoperations)

68 33

(Q 2)

72

GR EEN h
CCS 39 CllrS R ayner % oftreesinspectedw ithintim efram es N ew for

2016/17

100%

(Q 2)

100%
GR EEN h

Datanotavailableuntiltheendoffinancialyear(M arch2017).

Datanotavailableuntiltheendoffinancialyear(M arch2017).

T heoutturnrelatestothepercentageofcarehom esintheboroughw ho

havebeeninspectedunderthenew inspectionm ethodology.T hereare47

carehom esintheboroughw hichisadisproportionately highnum ber

com paredw ithstatisticalneighbours. Around23% ofcarehom esinthe

areahavenotyetbeeninspected. T heCareQ uality Com m issioncarries

outitsinspectionbasedonariskapproach-hom esw hicharedeem edto

behighriskofinspectedearlierand/orm orefrequently.

Com m entary (ifperform anceisnotO nT arget)

N otethatdataisreportedquarterly forthecalendaryearnotfinancial

year. DataprovidedisforQ 1.

T henew safeguardingfram ew ork'M akingS afeguardingP ersonal'setout

intheCareActhasnosettim escaleforcom pletingsafeguardingenquiries.

60 daysisconsideredtobeareasonableexpectation. Enquiriestaking

longerthan60 daysaregenerally becausethereareongoingpolice

enquiriesandconsequentcourtcasesw hichcantakesom em onthsto

resolve.

O urO utcom e:T oensureourresidentsaresafeandsupportedby askilledw orkforce.

P erform ance Benchm arking

L eadM em ber:CllrsCoppinger/CllrDudley /Cllr

T argow ska/CllrBicknell/CllrCox /CllrHill/CllrS

R ayner

L eadO fficer:AngelaM orris/Hilary Hall/T erry Baldw in/Ben

S m ith/JacquiHurd/Andy Jeffs/CraigM iller/KevinM ist
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S trategicT hem e-ValueforM oney

Directorate:All

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

ACH44
CllrT argow ska

W orkingdayslosttosicknessperFT E 9.63 9.77

(S eptem ber

2016)
N /A N /A

ACH44b
CllrT argow ska

W orkingdayslosttosicknessper

headcount

6.93

(S eptem ber

2016)

6 daysper

em ployee

R ED i

ACH45
CllrT argow ska

% ofcouncilw orkforcethatisagency

staff

9.0% 9.2%

(Q 2)

L essthan5%

R ED h

ACH46
CllrCoppinger

N um berofperm anentadm issionsto

residentialornursingcareforthoseover

65

150 80

(Q 2)

200 to210

GR EEN h
ACH47

CllrCoppinger
N um berofnew peoplereceivingT elecare 458 253

(Q 2)

460
GR EEN h

- - -

ACH48
CllrN Airey

% occupancy rateforinhousefoster

carers

T BC 90% 90%
GR EEN

ACH49
CllrN Airey

N um berofindependentfosteringagency

placem ents

40 32

(Q 2)

T BC

N /A h

CCS 42
CllrS aunders

Councilunitcostcom paredtoother

unitary councils(Annualm easure)

£907 £907 £907

GR EEN n
1stoutof56 CIP FA -based

on2016/17

data

W indsor&

M aidenhead

O CS 43
CllrCox

% ofhouseholdw astesentforreuse,

recycling

47.70% 49.75%

(Q 2)

50%
GR EEN h

O CS 69
CllrHill

% ofprojectscom pletedtotheright

quality,ontim eandtooriginalbudget

N /A 63%

(Q 2)

70%

A M BER

N /A

KP Itocease31.03.17andbereplacedw ithw orkingdayslosttosickness

perheadcount(seebelow ).

T heCouncilrem ainscom m ittedtofillingallstatutory posts-thism eans

agency staffareused. DecisionshavebeentakenatEm ploym entP anelto

counterthechallengesinfillinghardtorecruitposts. Anticipated

correctiveactionw illproduceresultsby endofQ 3. Inaddition,

restructurescom pletedinanum berofareasareexpectedtoreduce

agency staffusage. BecauseofthechangesplannedintheDelivering

Differently P rogram m e,anum berofservicesarecoveringvacanciesw ith

agency staffw hilstdecisionsarem adeonfuturedelivery.

T BC

O f19 projects,2 w erelateby m orethan10% tim etolerance,3 w ereover

the10% budgettoleranceand2 exceededbothtim eandbudget.S ee2.32.

P erform anceisclosetotheCIP D averageof6.9 daysperem ployee,w hich

issignificantly betterthanthepublicsectoraverageof8daysper

em ployee. P rivatesectoraverageis5.8daysperem ployee. M onitoring

andscrutiny ofabsencesby S eniorL eadersandP rincipalM em ber

continues. Additionalproactivem easuresarebeingim plem entedsuchas:

provisionofM entalhealthfirstaidtraining tom anagersandtargeted

'Healthy L ifestyle'cam paigns.

L eadO fficer:AngelaM orris/DanielCram pton/T erry Baldw in/

R obS tubbs/CraigM iller/ConGeorghiou

L eadM em ber:CllrCoppinger/CllrN Airey /Cllr

T argow ska/CllrS aunders/CllrCox /CllrHill

O urO utcom e:T okeepcounciltax low andreduceourhighcostplacem entsinsocialcare.

P erform ance Benchm arking

Com m entary (ifperform anceisnotO nT arget)

T hisisanannualm easure.
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L eadM em ber:CllrCoppinger/CllrHill L eadO fficer:AngelaM orris/JacquiHurd

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

ACH47
CllrCoppinger

N um berofnew peoplereceivingT elecare 458 253

(Q 2)

460
GR EEN h

- - -

CCS 50

CllrHill

R esidentsatisfactionw ithservice

receivedfrom thecouncil(Annual

m easure)

61% 72%

(Q 2)

70%

GR EEN h
O CS 51

CllrHill
% ofdigitaltransactionscarriedout

throughthecouncil’sw ebsite

10.50% 27.90% 20.25%
GR EEN h

O CS 52

CllrHill

N um berofpeoplesignedupto'M y

Account'

N /A 4,315 15,000

R ED

P erform ance

O urO utcom e:T odeliverim provedcustom erservicesandoutcom esforresidentsthroughtheuseofexistingandem ergingtechnology.

Benchm arking

Com m entary (ifperform anceisnotO nT arget)

Q 2 figurescovers19/05/16 to05/10/16 andincludesthosepending

activationby custom ers. AsinO CS 51,theDigitalChannelisrelatively new

andtodatelittleprom otionalw orkhasbeendone.T herearecurrently

threeservicesonthisplatform andm any m orew illbeaddedinthe

com ingm onths. Despitethis,50% ofGreenW astetransactionsarenow

carriedoutviatheDigitalChannelandaround1000 new accountsare

already beingsetupeachm onth. T hisisanam bitioustarget,how everw e

expecttobeclosetoachievingthisby yearend.

Directorate:Adult,Children& HealthS ervices/O perations&

Custom erS ervices
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R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

O CS 54
CllrDudley

N um berofnew hom esprovidedthrough

theuseofthecouncil’sland/assets

N ew for

2016/17

N otavailable T BC

N /A

CCS 55
CllrS aunders

L evelofexternalinvestm entsecuredto

supporttheim provem entand

developm entprogram m esforthetow n

centres

£941,112 £764,982

(Q 2)

£840,000

GR EEN h

O CS 57
CllrHill

Collectionrateforbusinessrates 98.00% 57.91%

(Q 2)

98.40%

A M BER i

8thoutof

12

S outhEast

U nitary

Councils

99.60%

L eadM em ber:CllrDudley L eadO fficer:R ussellO 'Keefe/Hilary Hall

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 58

CllrDudley

N um berofnew low costhom e

ow nership,affordablehom esand

affordableaccom m odationprovided

throughcounciladvice,supportand

partnershipw orkingcreatedandthrough

theuseofcouncilow nedlandandassets.

N otyet

available

T BC

N /A

T hisisanew perform ancem easurew hichw illbecollectedfrom Q 3.

T hisisanannualtarget.T heQ 2 targetis58% sow eare0.09% below

target.T hisisduetoalargebillbeingissuedtoonebusinesslatein

S eptem berincreasingthenetcollectabledebitandreducingthecollection

rate.W ithoutthisthecollectionw ouldhavebeen58.2% .W earehow ever,

0.52% aheadofQ 2 2015/16.

T hisisanew perform ancem easurethatw illbecollectedfrom quarter3.

Com m entary (ifperform anceisnotO nT arget)

Com m entary (ifperform anceisnotO nT arget)

Directorate:Adult,Children& HealthS ervices/Corporate&

Com m unity S ervices

P erform ance

P erform ance Benchm arking

Benchm arking

O urO utcom e:T odevelopinnovativeservicesthatw illhelptom eetfuturechallengesanddem andandtolaunchahom eow nershipsplanthroughsharedequity andotherm odelsw herethe

residenthasastakeintheirproperty.

Directorate:Corporate& Com m unity S ervices/O perations&

Custom erS ervices

L eadM em ber:CllrDudley /CllrS aunders/CllrHill L eadO fficer:R ussellO 'Keefe/R obS tubbs/Andy Jeffs

O urO utcom e:T ointelligently usetheborough’sassetstoincreaseincom eandtom axim iseourability tocollectbusinessratesasw ellastoseekgreaterexternalinvestm entintheborough

throughavariety ofm eanssuchasJointVentures,theL ocalEnterpriseP artnershipandothersources.
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S trategicT hem e-DeliveringT ogether

L eadM em ber:CllrsHill& S R ayner L eadO fficer:JacquiHurd/M arkT aylor

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 50
CllrHill

R esidentsatisfactionw ithservice

receivedfrom thecouncil(Annual

m easure)

61% 72%

(Q 2)

70%

GR EEN h
O CS 59

CllrHill

R eductioninavoidablecontactw iththe

council

58% 54%

(Q 2)

L essthan40%

A M BER i

O CS 60
CllrHill

% ofcom plaintsupheld 39% 35%

(Q 2)

27%

R ED h

O CS 52
CllrHill

N um berofpeoplesignedupto'M y

Account'

N /A 4,315 15,000

R ED

O CS 61
CllrS R ayner

Deliver8additionalCouncilS ervices

throughlibrariesby M arch2019

N /A 6 8
GR EEN h

O CS 62
CllrHill

N um beroffirsttim econtactresolutions N /A 89.50% 83%
GR EEN h

O CS 63
CllrHill

Callsansw eredinunderonem inute 76.20% 78.1%

(Q 2)

80%

A M BER h

Q 2 perform anceisanim provem entonQ 1 perform anceof75.1% andw e

are1.9% aheadof2015-16. Additionalresourcehasbeenrecruitedand

startedinO ctoberandextrafocusisbeingplacedonavoidablecontact

w hichw illreduceoverallcallvolum eandhelpachievethistargetgoing

forw ard.

Com m entary (ifperform anceisnotO nT arget)

T hisisanannualtarget.T odatetheCouncilhasreceived380 com plaints,

134 ofw hichhavebeenupheldorpartially upheld.In2015/16 therew ere

311 com plaints,ofw hich99 w ereupheld(31.8% ).W eare4% below the

2015-16 actual.

T heCouncil'scom plaintspolicy hasrecently beenrefreshed,andm ore

com plaintsarenow beingchannelledviathecentralCom plaintsT eam ,

givingincreasedvisibility ofcom plaintsacrosstheCouncil.

Q 2 figurescovers19/05/16 to05/10/16 andincludesthosepending

activationby custom ers. AsinO CS 51,theDigitalChannelisrelatively new

andtodatelittleprom otionalw orkhasbeendone.T herearecurrently

threeservicesonthisplatform andm any m orew illbeaddedinthe

com ingm onths. Despitethis,50% ofGreenW astetransactionsarenow

carriedoutviatheDigitalChannelandaround1000 new accountsare

already beingsetupeachm onth. T hisisanam bitioustarget,how everw e

expecttobeclosetoachievingthisby yearend.

O urO utcom e:T obringcustom erservicesclosertotheresidentby m akinggreateruseofcom m unity facilitiessuchaslibrariesandtousetechnology toenhanceourexistingout-of-hours

accesstocouncilservices.

P erform ance Benchm arking

T hisisanannualtarget.Q 2 targetis49% sow eare5% offthis.W e

continuetow orkw ithservicestoreducetheam ountofavoidablecontact.

Directorate:O perations& Custom erS ervices
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O CS 64
CllrHill

T akeupofCustom erS erviceCentre(CS C)

servicesoutofhours

71,636 36,535 80,000
GR EEN h

L eadM em ber:CllrsHill& S aunders L eadO fficer:JacquiHurd/R obS tubbs

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 50

CllrHill

R esidentsatisfactionw ithservice

receivedfrom thecouncil(Annual

m easure)

61% 72%

(Q 2)

70%

GR EEN h
CCS 42

CllrS aunders

Councilunitcostcom paredtoother

unitary councils(Annualm easure)

907 907 907

GR EEN n
1stoutof56 CIP FA -based

on2016/17

data

W indsor&

M aidenhead

L eadO fficer:KevinM ist/R obS tubbs/BenS m ith

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 65
CllrS R ayner

N um berofvolunteerssupportingcouncil

services

4,150 4,180

(Q 2)

4,500
GR EEN i

CCS 55
CllrR ankin

L evelofexternalinvestm entsecuredto

supporttheim provem entand

developm entprogram m esforthetow n

centres

£941,112 £764,982

(Q 2)

£840,000

GR EEN h

O CS 66
CllrBicknell

% ofFloodS chem esdelivered(Annual

m easure)

86% schem e

delivery

N /A

Annual

M easure

85% schem e

delivery

N /A

Directorate:Corporate& Com m unity S ervices/O perations&

Custom erS ervices

O urO utcom e:T ow orkw ithallourpartnersintheprivate,publicandvoluntary sectortodeliverthebestoutcom esforresidentsandtolocalisedecisionm akingby devolvingpow ersto

organisationsandindividuals.

O urO utcom e:T oim proveservicedelivery by im plem entingandbenchm arkingagainstbestpractiselearnedinternally,nationally andinternationally asw ellasexploringw aysofdelivering

servicesdifferently toim proveoutcom esforresidents

P erform ance Benchm arking

Com m entary (ifperform anceisnotO nT arget)

L eadM em ber:CllrsS R ayner,R ankin& Bicknell

Com m entary (ifperform anceisnotO nT arget)

Directorate:Corporate& Com m unity S ervices/O perations&

Custom erS ervices

CabinetFloodM onitoringtargets(inadditiontoS chem esDelivered,w e

alsom easure);

* S pend85-89% (actual2015/6 -86% ,target2016/17-85% )

* S U DS (S ustainabledrainagesystem s)85-89% w ithinstatutory tim escale

(actual2015/16 -74% ,target2016/17-85% ).

FloodL iaisonGroupm eetsquarterly andagreescross-partneractionsw ith

parishes,Environm entAgency andT ham esW ater.

P erform ance Benchm arking

T hisisanannualm easure.
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S trategicT hem e-EquippingO urselvesfortheFuture

L eadO fficer:T erry Baldw in

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

ACH40
CllrT argow ska

% ofstatutory trainingrequirem entsfor

em ployeesdelivered(Annualm easure)

N ew for

2016/17

N /A T BC

N /A

ACH67
CllrT argow ska

S taffsatisfactionlevels 42.60% 45%

(baseline)

60%

R ED

ACH68
CllrT argow ska

L evelofstaffturnover-% ofstaff

turnover

17.48% 18.23%

(Q 2)

Betw een8%

to16%
R ED h

ACH68b
CllrT argow ska

L evelofstaffturnover-% ofstaff

voluntary turnover

13.65% 13.52%

(Q 2)

Betw een4%

to12% R ED h

L eadO fficer:JacquiHurd

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 50
CllrHill

R esidentsatisfactionw ithservice

receivedfrom thecouncil(Annual

m easure)

61% 72%

(Q 2)

70%

GR EEN h
O CS 59

CllrHill

R eductioninavoidablecontactw iththe

council

0.58 54%

(Q 2)

L essthan40%

A M BER i

O CS 60
CllrHill

% ofcom plaintsupheld 0.39 35%

(Q 2)

0.27

R ED h

S eeabove.

Directorate:Adult,Children& HealthS ervices L eadM em ber:CllrT argow ska

O urO utcom e:T oinvestinlearninganddevelopm entforourstaffandensureourw orkforceism ulti-skilled.

P erform ance Benchm arking

Com m entary (ifperform anceisnotO nT arget)

T hecouncilconstantly undertakesdetailedanalysisofexitdataandis

im plem entingarangeofm easurestosupportareductioninstaffturnover

includingextensivelearninganddevelopm entprogram m e.

Datanotavailableuntiltheendoffinancialyear(M arch2016).

T hebaselinefor2016 is45% andthetarget,by endof2016/17,is60%

(increasingto80% by endof2017/18).

T hisisanannualtarget.T odatetheCouncilhasreceived380 com plaints,

134 ofw hichhavebeenupheldorpartially upheld.In2015/16 therew ere

311 com plaints,ofw hich99 w ereupheld(31.8% ).W eare4% below the

2015-16 actual.

T heCouncil'scom plaintspolicy hasrecently beenrefreshed,andm ore

com plaintsarenow beingchannelledviathecentralCom plaintsT eam ,

givingincreasedvisibility ofcom plaintsacrosstheCouncil.

T hisisanannualtarget.Q 2 targetis49% sow eare5% offthis.W e

continuetow orkw ithservicestoreducetheam ountofavoidablecontact.

O urO utcom e:T oprogressthedigitalisationofthecouncil’ssystem stofurtherdeveloptheam bitionsfora24/7councilasw ellasprom otejoinedupw orkingacrossthecounciltohelp

engendera“ tellusonce” ethos,im provingoutcom esforresidents.

Directorate:O perations& Custom erS ervices L eadM em ber:CllrHill

P erform ance Benchm arking

Com m entary (ifperform anceisnotO nT arget)
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O CS 52
CllrHill

N um berofpeoplesignedupto'M y

Account'

N /A 4,315 15,000

R ED

L eadO fficer:JacquiHurd/AngelaM orris

R ef. L eadM em ber Key P erform anceIndicators(KP I)
L astyear's

A ctual
CurrentA ctual T arget R A G status DO T P osition Fam ily Group

Best

perform ingL A

CCS 50
CllrHill

R esidentsatisfactionw ithservice

receivedfrom thecouncil(Annual

m easure)

61% 72%

(Q 2)

70%

GR EEN h
ACH47

CllrCoppinger
N um berofnew peoplereceivingT elecare 458 253

(Q 2)

460
GR EEN h

- - -

O CS 52

CllrHill
CllrHill

N um berofpeoplesignedupto'M y

Account'

N /A 4,315 15,000

R ED

Q 2 figurescovers19/05/16 to05/10/16 andincludesthosepending

activationby custom ers. AsinO CS 51,theDigitalChannelisrelatively new

andtodatelittleprom otionalw orkhasbeendone.T herearecurrently

threeservicesonthisplatform andm any m orew illbeaddedinthe

com ingm onths. Despitethis,50% ofGreenW astetransactionsarenow

carriedoutviatheDigitalChannelandaround1000 new accountsare

already beingsetupeachm onth. T hisisanam bitioustarget,how everw e

expecttobeclosetoachievingthisby yearend.

Com m entary (ifperform anceisnotO nT arget)

Q 2 figurescovers19/05/16 to05/10/16 andincludesthosepending

activationby custom ers. AsinO CS 51,theDigitalChannelisrelatively new

andtodatelittleprom otionalw orkhasbeendone.T herearecurrently

threeservicesonthisplatform andm any m orew illbeaddedinthe

com ingm onths. Despitethis,50% ofGreenW astetransactionsarenow

carriedoutviatheDigitalChannelandaround1000 new accountsare

already beingsetupeachm onth. T hisisanam bitioustarget,how everw e

expecttobeclosetoachievingthisby yearend.

P erform ance Benchm arking

Directorate:Adult,Children& HealthS ervices/O perations&

Custom erS ervices

L eadM em ber:CllrsHill& Coppinger

O urO utcom e:T obetterusedigitalandm obiletechnology anddeliveragainstthecouncil’sT ransform ationP rogram m e.
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